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Introduction 
There is a universal theory that asserts that there are specific personality traits and skills that lead to leadership effectiveness in various situations. Some of the general personality traits which are linked to leadership effectiveness are humility, trustworthiness, assertiveness, sense of humor, and emotional stability. Besides, personal traits that are shown by effective leaders and which are linked to task accomplishment are a passion for the work assigned, flexibility and adaptability, and emotional intelligence (Davis, 2010). Cognitive factors are also another lot of factors that are linked to leadership effectiveness. They consist of mental ability and knowledge concerning the business to be operated. Also, creativity is another significant cognitive skill that leaders have, although it varies in the way they contribute it towards the realization of business success. 
Structuring of the Organization
An organizational structure refers to a certain way through which a leader of a company sets up the different departments making up the organization. An organization consists of various departments which are supposed to work together towards the realization of a common goal. There are different types of organizational structures from which a leader of a company can choose the best. A good leader should ensure that the organizational structure chosen is the best for the organization so that its survival within the market is assured. 
For the case of Bill Gates, he chooses to use a functional structure. However, he has kept changing the organizational structure over time to fit the needs of the company at different stages of growth. Functional structure is the basic organizational style for start-up companies. The functional structure allows the different parts or departments of an organization to be divided into sections following their purposes. For instance, there could be a group of employees who are tasked with Research and development of a specific product might be set up with and assigned to a functional manager who has the particular skills and experience that are needed in that particular department (Yoffie & Cusumano, 2015). Such organizational style is the basic hierarchical one whereby the juniors in that particular department will be reporting to that particular leader, one person.
Specific Leadership Actions
In the same way that every recipe has a unique set of ingredient that creates its uniqueness and amazing, leaders also tend to have unique leadership qualities that make them shine. With that having been said, Bill Gates is not an exemption when it comes to uniqueness of the great leaders. He founded one of the most successful global corporation, Microsoft (Yoffie et al., 2015). 
Growing and Learning
Even after been listed on several occasions as one of the billionaires, Bill Gates has not become proud and assume that he knows all. He has been working on how to improve his communication skills as well as public speaking skills. He is known for his wisdom in searching for council from other people. This translates to showing that Bill Gates engages other people in coming up with strategies or business policies that help in making Microsoft successful (Yoffie et al., 2015). Leaders have different leadership strengths and experiences, and once a certain leader seeks counsel from the rest of the leaders and blends all of them, it results in the making of well-informed business decisions. 
Exploration
Bill Gates has had a big vision for the company even at its start. Bill Gates followed his vision, and it resulted in inspiring him to pursue the creation of a graphical interface that later on became Microsoft software. He always wanted to have his company dealing with more than just one product. Through selling or dealing with several products helps in market diversification which leads to the success of a company. He has the abilities to envision, and this is what makes him have the rest of the leaders follow him and not the other way round. 
One of the leadership policies that Bill Gates has employed all through is that of modeling the values of respect and equality. The inviolability of each of Microsoft's employees despite gender, sexual orientation, religion, or even race is part of the organization's spirit. Great leaders ensure that differences are valued and respected, and thus there is guaranteed the liberty of diversity in the expression of opinions and perspectives among the workers (Yoffie et al., 2015).  It is such kind of perceptions that makes workers not to compete with each other at the workplace. Thus, the employees will then work as a team, and the success of the company will be attributed to the whole team and not to a single employee. 
Planning Methods used by Bill Gates
Business planning methods enables the owners, management, and other investors to make their businesses successful. One of the planning methods that is employed by Bill Gates is that of a strategic business plan. Strategic business planning provides a high-level view of an organization's goals and how it will realize them and laying a foundational plan. Bill Gates has been keen to ensure that Microsoft stays compliant. The amount of data is expected to grow tremendously to about 44 zettabytes by 2020 (Microsoft 365 Team, 2019).  Also, Gates has been keen on ensuring privacy.
Conclusion
Conclusively, the same way a unique recipe is made amazing by a set of ingredients, and so does a good leader is made to shine by a set of certain leadership traits. Bill Gates has been featured as one of the billionaires around the globe, and this immense wealth has resulted from his success in business, Microsoft. Bill Gates has had a vision for his company, and that is why he has been setting the phase for the rest of the leaders within the sector (Yoffie et al., 2015).  He is also known for his wisdom of seeking the counsel of others. Seeking of the council makes him blend the ideas into something that makes him excel. His leadership within the company has been successful since he has employed management styles that are fit for the company at different stages of growth. At the start of the company, he employed a functional structure where each of the different departments is assigned to a certain leader to whom the employees were working in that department reports.
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